
Pre-Construction Planning: 
Before construction begins, our team conducts thorough
planning sessions to understand the project requirements,
set quality benchmarks, and identify potential challenges.
This includes reviewing architectural plans, selecting high-
quality materials, and ensuring two-way collaboration with
key stakeholders (including sub-contractors) - all parties are
to be aligned with the project's quality objectives.

Ongoing Inspections and Monitoring: 
Throughout the construction process, our quality control
team conducts regular inspections at key stages of the build.
These inspections are designed to catch and rectify any
deviations from the planned quality standards immediately.
We also employ real-time monitoring techniques to oversee
workmanship and material quality, ensuring adherence to
our high standards.  In addition, we also provide weekly
reports containing photographic evidence as a record of
works completed and also any findings. 

Final Quality Review and Client Walk-Through: 
Upon completion of construction, a comprehensive quality
review is conducted to ensure every aspect of the build
meets our stringent quality criteria. This is followed by a
client walk-through, where we invite feedback and address
any concerns, guaranteeing complete satisfaction with the
quality of the finished home. Following handover, we
complete ‘practical completion’ which includes either a 3 or
6-month defect period alongside ongoing support, subject to
contract. 
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We understand residential design & build. H O M E


