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procurement 

& management 
Logistics 
Site deliveries 
Waste management
Permits
Plant management

active site 
Management of direct & sub
contract workforce
Active health & safety 
Programme management 
Construction to agreed design 
Quality control 

collaboration 
Client & architect
collaboration with Chalk 
3rd party trade
appointment by Chalk

handover 
Snagging & defects
Practical completions 
Certifications (inc. air
pressure testing & water
chlorination testing)
Building control 
Sign-off
Q&M Manuals

site set-up 
Health & safety 
Site set up & management 
Programming  
Architect collaboration

aftercare 
Product reviews
Warranty support

Chalk project management commences
from site set-up to handover using stages 5
and 6 of the RIBA plan of works. 

Stage 5 assumes all technical designs are
complete and signed off by the client. 

For clarity, it is also assumed that all
necessary authority permissions have been
granted for works to commence. 
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RIBA

We understand residential design & build. H O M E


